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August 7, 2017 
  
 
 
Dear Pagosa Peak Open School Families: 
 
On behalf of the Pagosa Peak Open School (PPOS) board of directors, I’d like to welcome you 
to the 2017-2018 school year!   
 
PPOS was approved by Archuleta School District 50JT in the fall of 2016, and we see the 
District school board and administrators as essential partners in creating choice of elementary 
education in our community. 
 
Mixed-age classrooms and a year-round academic calendar and immediately set Pagosa Peak 
Open School’s orientation apart from the current public “legacy” school options. Children will 
be taught from a multiple-intelligences perspective, empowering students in knowing that 
every person has a purpose and place in society. PPOS will offer an extensive advising 
program, enabling the use of collaboratively-generated individualized learning plans and 
eliminating letter grades. A regular outdoor education program will help to build deep 
understandings of our ever-changing world and infuse a strong sense of place. PPOS will be a 
community of learners – students, staff, parents, and caring people from all around our rural 
town. 
 
During our first year we will serve 75 students in the first year with grades K-4. One grade will 
be added each year until we reach full build-out with 8th grade and 135 children. 
 
This handbook outlines the values, expectations, and policies of Pagosa Peak Open School. 
Please familiarize yourself with this information and return the handbook signature page to 
the school office by September 8th. It is important to note that on the Family and Student 
Contract, you and your family have signed a statement that states that you are familiar with, 
and will abide by all of the policies in this handbook. 
 
As we embark on this new endeavor, we thank you for allowing our team to teach, learn, 
grow, and explore with your children. We look forward to an excellent year with all of you. 
Should you have any questions, please call the school office at (970) 317-2151 
 

Respectfully, 
 
Ursala Hudson, President 
Pagosa Peak Open School  
 
  



 

Table of Contents 

 

School Vision & Mission ....................................................................................................................... 4 

Philosophy & Culture ............................................................................................................................ 5 

School Contact Information .................................................................................................................. 8 

Annual Calendar ..................................................................................................................................... 9 

Daily/Weekly Schedule ....................................................................................................................... 10 

Transportation ....................................................................................................................................... 14 

Lunch Program ...................................................................................................................................... 14 

Family Participation Commitment .................................................................................................... 15 

Parent Groups ........................................................................................................................................ 17 

Campus Policies .................................................................................................................................... 18 

General School Policies ....................................................................................................................... 24 

Weather and Emergency Procedures ................................................................................................. 26 

Technology – Acceptable Use Policies .............................................................................................. 27 

Student Discipline Policies ................................................................................................................. 27 

Dispute Resolution Process ................................................................................................................ 33 

Student Fees ........................................................................................................................................... 34 

Family Contract ..................................................................................................................................... 35 

Field Trip Permission Form ................................................................................................................ 37 



Vision & Mission 

4	

School Vision & Mission 
 

Vision 
 
Pagosa Peak Open School aims to inspire a passion and respect for learning, knowledge, 
character and skills, enabling our children to pursue their dreams and lead meaningful lives. 
Our children are nurtured and engaged through outdoor education, hands-on projects, and 
community involvement. 
 

Mission 
 
Pagosa Peak Open School is committed to providing a flexible, respectful and inclusive 
learning environment built upon individual competencies and interests, where education 
evolves as a creative process, fostering self-sufficient individuals with inquisitive minds. By 
exploring subjects through participation in natural environments, student achievement is 
amplified and a strong sense of place is solidified, inevitably supporting community vitality 
and a healthy planet. 
 

Goals 
• To inspire a love of learning with a curriculum compiled of real-life experiences and 

relevant work 
• To promote deeper thinking and self-driven learners by providing a supportive 

environment built on mutual respect 
• To foster community ties and cultural awareness to cultivate compassionate, 

empowered, active citizens 
• To encourage appreciation of health and the natural world, establishing personal and 

environmental responsibility 
• To nourish well-rounded understandings of the real world with the integration of the 

arts and sciences 



Philosophy & Culture 

5	

Philosophy & Culture 
 

To read more about our school’s philosophy and culture, professional development goals, how we 
serve exceptional and educationally disadvantaged students, and more, please visit: 
www.pagosacharterschool.com 
 

About Charter Schools 
• Charter Schools are public schools 
• Charter schools are tuition-free, except for activity fees  
• Charter schools operate separately from the school district and has its own board of directors 
• Charter schools are accredited 
• Charter schools accept students with IEP and 504 Plans 
• Charter schools ARE mandated to participate in state testing 
• Charter schools are not required to follow certain Colorado Laws, including hiring “certified 

teachers” 

 
About Open Schooling 
The “Open School” framework that we’ve chosen to adopt refers to the elimination of barriers in 
education that can prevent broader ideas of success and recognition. Open education is motivated by a 
belief that children have a natural desire to learn, and that desire can be encouraged when given access 
to multiple avenues to obtain the knowledge that interests them. The means in which this type of 
learning is facilitated generally involves hands-on experiences, where children take responsibility for 
their educational decisions, and students are able to experience the emotional and physical side of 
education. Open education allows children to have a deeper understanding of how education and 
community is related. Teachers in turn become the learning assistant. Teachers are to observe, guide, 
and provide materials for the learners; they facilitate not dominate the learning process. 
 

Project-based Learning 
Pagosa Peak Open School has chosen “Project Based Learning” (also known as “PBL”) as its core 
educational model in all grade levels. The experience of thousands of teachers across all grade levels 
and subject areas, backed by research, confirms that PBL is an effective and enjoyable way to learn and 
develop deeper learning competencies required for success in college, career, and civic life. PBL is not 
merely an excellent tool for learning academic skills; it also strengthens a child’s ability to successfully 
collaborate, and to persevere in the face of challenges. As we see it, PBL is an excellent way to prepare 
children for “real life.” 

PBL is essentially intensive hands-on learning with minimal direct instruction... it requires all students 
to become experts on what their studying; it demands a significant amount of revision of work, 
meaningful classroom and community critiques, and carries the expectation that every child is capable 
of producing high quality work. When kids are given the opportunity to absorb, master, and go 
beyond the basic learning material, learning becomes more meaningful and empowering. 

Public presentations will be created by the students for an audience beyond the classroom, compelling 
students to reflect on and articulate what they’ve learned, how they’ve learned, explain the research 
they conducted, their areas of strength, and their struggles. Students will present their projects for their 
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classmates regularly, and for the community at least semi-annually. These presentations are an 
opportunity to make learning public, so that it is even more meaningful and memorable – and thus, 
more valuable. 
 

Shared Responsibility & Democracy 
Our students are immersed in the operations and decisions of the school as much as possible in order 
to instill a sense of responsibility. Children not only have a say in their education, via collaboration on 
their Independent Learning Plans, and the education of their peers in mixed-age classrooms, but the 
functioning of school government and school environment. When there is a strong sense of equal 
responsibility, a student culture is cultivated where there is little to no bullying. 

One of the most compelling reasons to adopt Place-Based Education (where students use their local 
environment as their main source of curriculum material) is to provide students with the knowledge 
and experiences needed to actively participate in the democratic process. Democratic education begins 
with the premise that everyone is unique, so each of us learns in a different way. This approach helps 
children learn about themselves, engage with the world around them, and become positive and 
contributing members of society. 
 

“Highly Qualified” versus “Certified” Instructors 
Colorado charter schools are allowed to hire "highly qualified" instructors without necessarily 
requiring a teaching certificate… and we have chosen to embrace this option— as do 
many charter schools in Colorado — because we feel it will support our program. We believe that the 
experiences these instructors can offer students is valuable in a Project-based environment within our 
community of learners. Our classrooms are very different from the traditional public school classroom, 
and thus require a specific type of classroom management that is not typically taught at traditional 
colleges. All our teachers receive professional training specific to our program. 

Our hiring process is vigorous and will eventually be inclusive of representatives from all areas of our 
school: the administration, the instructors, the students and the parents. It will require in-person 
interviews as well as the teaching of a mock classroom lesson. Like all public school leaders, charter 
school leaders aim to hire talented, passionate, and qualified instructors who will boost student 
achievement and contribute to a thriving school culture. 

 
Advisors 
“Advisors” is the term we use for the teaching staff at Pagosa Peak Open School. At PPOS, the advisor 
is considered a co-learner and collaborator with the child and not merely an instructor. Advisors are 
encouraged to facilitate the child’s learning by planning activities and lessons based on the child’s 
interests, asking questions to further understanding, and actively engaging in the activities alongside 
the child, rather than sitting back and observing the child learning. 

As with the children and parents, we see advisors as active life-long learners who are naturally curious 
and creative, and interested in making the world a better place. Just as students at PPOS are 
encouraged to stretch their limits and push themselves beyond their ‘comfort zones,’ in the same way, 
the school will encourage advisors to take risks, be creative, forego the mundane, and embrace the 
unexpected. 
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Year-Round School 
In order to facilitate PPOS’s stress on environmental education and health, the school will operate on a 
year-round schedule, thus providing access to summertime activities — hikes, outdoor science 
experiments, and our "Edible Schoolyard”. 

 
Assessments 
Assessments will reflect the ongoing change and growth innate in this community-driven system. 
Although the assessments legally required by the state of Colorado will be performed as required, the 
staff, students and parents/guardians will be involved in creating a much broader assessment system 
to track whether the individualized instruction is succeeding to meet its stated goals. 

The in-school assessment system will include both formative and summative assessments, which will 
be created collaboratively based on input from all participants. 

 
Discipline & Restorative Justice 
PPOS’s philosophy is that children feel more secure and act more responsibly when expectations are 
clear and understood, and when students and parents/guardians are involved in defining expectations 
and consequences. Principles will be developed for each classroom, in a collaborative manner, and will 
be displayed in every classroom and used as reference for appropriate behavior. Discipline is a set of 
habits, routines and beliefs that students evolve in order to do excellent work, accept failure gracefully, 
and ultimately develop a sense of achievement.  
 
 

Free & Reduced Lunch Eligibility 
Please see the form to the left to see if you will potentially qualify for Free or Reduced Lunch (FRL). 
The exact income limits will likely vary slightly for the 2017-2018 school year. 
 

Special Education 
The Every Child Succeeds Act requires that a person employed as a special education teacher in an 
elementary school, middle school, or secondary school has:  

• Obtained full certification as a special education teacher (including certification obtained 
through alternative routes to certification), or passed the State special education teacher 
licensing examination,  

• Holds a license to teach in the State as a special education teacher,  
• Holds a bachelor’s degree.  

 
 

Student Activities Fee 
Student activity fees are $250, due upon acceptance or may be made in installments, paid before 
September 5th of the corresponding school year. Free and Reduced lunch qualified students are able to 
get financial aid for this fee. Please direct inquiries about student activity fee payment plans or waivers 
to the school office.  
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School Contact Information 
 
(970) 317-2151 

hello@pagosapeakopenschool.ord 

www.pagosapeakopenschool.org 

If you have questions or concerns for your student, you can call and leave the advisors 
(teachers) a voicemail or you can email them. Staff will do their best to address your concerns 
within 24 hours. If it is an immediate concern or emergency you can call the front office at 
(970) 317-2151 or come in to speak with our school director. 

 

Charter School Staff 

James Lewicki School Director jlewicki@pagosapeakopenschool.org 

Kim Lund Business Manager klund@pagosapeakopenschool.org 

Linda Bright Office Manager lbright@pagosapeakopenschool.org 

Paula Coats SPED & general assistant advisor pcoats@pagosapeakopenschool.org 

Carlos Somers Spanish & World Cultures advisor csomers@pagosapeakopenschool.org 

Jason Stuck Outdoor Ed & general assistant advisor jstuck@pagosapeakopenschool.org 

Sarah Johnson 3rd/4th-grade advisor sjohnson@pagosapeakopenschool.org 

Kelle Bruno 1st/2nd-grade advisor kbruno@pagosapeakopenschool.org 

Karla Parker-Choat Kindergarten advisor kparker@pagosapeakopenschool.org 

April Rossetti Kindergarten assistant advisor arosetti@pagosapeakopenschool.org 

School Board of Directors 

Ursala Hudson President uhudson@pagosapeakopenschool.org 

Chenni Hammon Secretary/treasurer chammon@pagosapeakopenschool.org 

Bill Hudson  bhudson@pagosapeakopenschool.org 

Tom McCullough  tmccullough@pagosapeakopenschool.org 

Aaron Burns  aburns@pagosapeakopenschool.org 
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Annual Calendar 
 

  

	 	

	

PPOS Academic Calendar 2017-2018 
   

 September  October  November 
Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

     1 2  1 2 3 4 5 6 7     1 2 3 4 
3 4 5 6 7 8 9  8 9 10 11 12 13 14  5 6 7 8 9 10 11 

10 11 12 13 14 15 16  15 16 17 18 19 20 21  12 13 14 15 16 17 18 
17 18 19 20 21 22 23  22 23 24 25 26 27 28  19 20 21 22 23 24 25 
24 25 26 27 28 29 30  29 30 31      26 27 28 29 30   

  
December  January  February 

Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 
     1 2   1 2 3 4 5 6      1 2 3 

3 4 5 6 7 8 9  7 8 9 10 11 12 13  4 5 6 7 8 9 10 
10 11 12 13 14 15 16  14 15 16 17 18 19 20  11 12 13 14 15 16 17 
17 18 19 20 21 22 23  21 22 23 24 25 26 27  18 19 20 21 22 23 24 
24 25 26 27 28 29 30  28 29 30 31     25 26 27 28    
31                       

 

March  April  May 
Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

    1 2 3  1 2 3 4 5 6 7    1 2 3 4 5 
4 5 6 7 8 9 10  8 9 10 11 12 13 14  6 7 8 9 10 11 12 

11 12 13 14 15 16 17  15 16 17 18 19 20 21  13 14 15 16 17 18 19 
18 19 20 21 22 23 24  22 23 24 25 26 27 28  20 21 22 23 24 25 26 
25 26 27 28 29 30 31  29 30       27 28 29 30 31   

 

June  July  August 
Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa  Su Mo Tu We Th Fr Sa 

     1 2  1 2 3 4 5 6 7     1 2 3 4 
3 4 5 6 7 8 9  8 9 10 11 12 13 14  5 6 7 8 9 10 11 

10 11 12 13 14 15 16  15 16 17 18 19 20 21  12 13 14 15 16 17 18 
17 18 19 20 21 22 23  22 23 24 25 26 27 28  19 20 21 22 23 24 25 
24 25 26 27 28 29 30  29 30 31      26 27 28 29 30 31  

  

Sep 5 First Day of School Jan 4-5 Staff Work Days May 25 Staff Work Day   

Sep 29 Staff Work Day Jan 15 Staff Work Day May 28 Memorial Day   

Oct 9-16 Fall Break   Feb 19-23 Winter Break   May 25-Jun 8 Graduation Break    

Oct 16 Staff Work Day Mar 2 Staff Work Day Jul 2-6 Independence Break   
Oct 30-31 Staff Work Days Mar 26-Apr 2 Spring Break   August 3 Last Day of School   
Nov 20-24 Thanksgiving Break   Apr 2  No School   Aug 6-31 Summer Break   
Dec 18-Jan 5 Holiday Break      Apr 30 Staff Work Day Aug 30-31 Staff Work Days 

First Day of School   Staff Work Day or Staff Training - No School   No School   Last Day of School    
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Daily/Weekly Schedule 
 

Monday – Thursday 
 

7:45 School Drop-off Supervision by Advisors, Assistant Advisors, and/or volunteers.  
Early drop-off starting at 7:30 available upon sign-up 

8:05 Morning Meeting (T :25) Each morning the advisors greet each student with eye 
contact, a smile and hug or pat on the back. Roll-call and review of 
the day’s upcoming activities. 

8:30 Main Lesson  (T 2:40): This block begins with a cross-curricular lesson that 
includes activities to awaken and focus attention, followed by 
focused subject lessons tied to the main project for the day. 
Advisors present themed studies in blocks of time spanning several 
weeks, using the Main Lesson period to address a progressive 
range of competencies in arithmetic, language arts, science, and 
humanities. Meaningful connections link subject areas and 
previous and future Main Lessons. Advisors in each classroom 
design and direct the classroom schedule with input from students, 
Assistant Advisors and volunteer parents, while following state-
determined requirements.  The idea is to create a classroom 
schedule that best suits all of these “stakeholders.” 

11:20 Recess  (T: 25): All students attend recess at the same time, before lunch. 

11:50 Lunch º (T: 30): All classrooms will dine together in a family-style setting 
within their own classroom with one adult leading a casual 
discussion. During the last five to ten minutes of lunch, all students 
will clean their dishes and tables. Children may also be released to 
eat at home. Parents who have made reservations are welcome to 
bring a sack lunch and join the table. 

12:15 Yoga  

 

(T :15) Daily group exercise to tone and strengthen muscles, 
increase flexibility and create body awareness and control 

12:30 Learning Center * (T 1:15): The afternoons are usually used for the arts, outdoor 
activities, and practical work. Learning Centers will be a planning 
time for the main classroom advisors while their students are 
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rotated amongst specialized subjects. Learning Center classes will 
rotate between the Arts, and Spanish. Wherever possible, Learning 
Center advisors will plan their lessons in teams with the main 
classroom advisors, so that main lessons are deepened by way of 
the Learning Center activities. 

1:45 Exploration Block * (T 1:15): This block allows students to enhance learning and 
memory by giving them individual time to further investigate and 
reflect on previously learned material, and/or time to explore new 
subjects and interests. Advisors and classroom volunteers will 
circulate the classroom during this time to offer guidance and 
support when requested. Advisors will utilize this time to observe 
each child’s natural learning habits and interests, and “Life Time” 
individual advisory will be held during this time to allow advisors 
to connect one-on-one with students in order to build authentic 
relationships and foster autonomy. This time will also be utilized 
for Intervention with peer-to-peer tutoring, as well as group-
advisory sessions. Sped and ELL Interventions 

3:00 Closing meeting  & 
clean up 

(T: 30): Advisors will lead group discussion during Closing 
Meetings, covering the positives and struggles of the day, and 
celebrating the individualities of each student to deepen 
community connection. 

3:20 School dismissal Supervision by Advisors, Assistant Advisors, volunteers, and/or 
independent contractors. 
Pick-up by 3:30 

3:45 – 
5:15 

After-school 
programs 

Please see section X for more information about after-school 
programs. 

 

Morning Meeting 
The Pagosa Peak Open School day begins with the each advisor warmly welcoming the students as 
they enter the classroom to begin the morning meeting. Each morning the advisors greet each student 
with eye contact, a smile and hug or pat on the back. Once the students are settled in, advisors review 
the day’s schedule and upcoming activities. The morning meeting includes quick group activities such 
as the pledge of allegiance, riddle solving, story and poem readings, and interactive song and dance 
with a quick recap of the previous days accomplishments. 
 

Main Lesson 
Main Lesson is the academic block of the school day. During this period the Advisor provides direct 
instruction in Singapore Math, Reading and Writing. This block may include cross-curricular lessons 
that include activities to awaken and focus attention, followed by focused subject lessons tied to the 
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main project for the day. Advisors in each classroom design and direct the classroom schedule with 
input from students, Assistant Advisors and volunteer parents, while following state-determined 
requirements.  The idea is to create a classroom schedule that best suits all of these “stakeholders.”  
 

Lunch 
Recess brings welcome free play movement to the day. All classrooms will dine together in a family-
style setting, (likely within their own classroom, depending on the facility) with one adult leading a 
casual discussion. During the last five to ten minutes of lunch, all students will clean their dishes and 
tables. Parents who have made reservations are welcome to come eat at the school for a nominal price 
(order by 8:15AM that morning), or they may bring a sack lunch. 
 

Yoga 
Yoga provides physical fitness in a manner that allows children to feel they are part of a healthy non-
competitive group. This daily exercise tones and strengthens muscles, increases flexibility while 
creating body awareness and control. Explaining the different muscles used in poses and incorporating 
games and sequences, helps build strength as well as body awareness and coordination. Balancing 
poses teach children that with increased focus, they can increase attention naturally, even for those who 
struggle with different attention challenges. Poses and games focused on balancing skills, develop an 
intrinsic strength, evoke a centered feeling, and promote stillness and quieting of the mind. This can 
help kids deal with the stress of living in a chaotic world where constant stimulation is a regular part of 
life. For growing children yoga can provide tools to manage stress through breathing awareness, 
meditation and healthy movement. The physical benefits of Yoga include increased flexibility with 
increased muscle strength and tone; improved respiration; a balanced metabolism with improved 
cardio and circulatory health. Stress is naturally reduced and healthy hormones are released, with 
proper breathing.  
 

Learning Center 
Learning Center is the planning time for the main classroom advisors while students are rotated 
amongst specialized subjects such as Art, Outdoor Education, Kitchen, Garden, Spanish and or Music. 
Wherever possible, Learning Center advisors will plan their lessons in teams with the main classroom 
advisors, so that main lessons are deepened by way of the Learning Center activities.  
 

Exploration Block 
This block allows students to enhance learning and memory by engaging students in Project-based 
activities giving them individual time to further investigate and reflect on previously learned material, 
and/or time to explore new subjects and interests. Once provided clear guidance of expectations, 
students are given autonomy to complete portfolio projects with Advisors and classroom volunteers 
circulating the classroom during this time to offer guidance and support when requested. Advisors will 
utilize this time to observe each child’s natural learning habits and interests. “Life Time” individual 
advisory will be held during this time to allow advisors to connect one-on-one with students in order 
to build authentic relationships and foster self-sufficiency. This time may also be utilized for 
Intervention with peer-to-peer tutoring, as well as group-advisory sessions.  
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Students with Specific Needs including ELL students will spend part of Explorations addressing their 
ILP, 504 plan and or RTI as well as any contracted services.  
 

Closing Meeting and Clean up 
Advisors lead group discussions during Closing Meetings, covering the positives and struggles of the 
day, and celebrating the individualities of each student to deepen community connection. This is a time 
where students are allowed to express themselves, without judgment, in a supportive group 
atmosphere and connect with other students expressing similar attitudes. Students and advisers reflect 
on the day’s lessons and preview upcoming events and schedules. 

Students are responsible for cleaning their workspace and classroom with additional delegated duties 
as needed. Students will be taught to recycle and reuse items as part of encouraging green self-
sufficient living.  
 

Fridays 
Fridays are reserved for expanded Project-based experiences. In collaborations with specials and main 
lessons, Fridays are used for outdoor excursions, in-depth studies, community engagement, free choice, 
group-advisory and/or team-building activities. In-depth interventions and parent conferences may 
also occur on Fridays. Advisors, community members and parents are encouraged to share hobbies, 
interests, and fascinations with the children through lessons, activities, presentations and experiments. 
Be it gardening, rafting, woodworking or astrophysics, staff and families are highly encouraged to 
share and engage the children in various subject matters that may not be found in a typical classroom. 
These presentations and interactions, whenever possible, will be planned on Fridays. 

 
After School Programs 
It is the intent of the PPOS founding board to offer ample after school activities that allow student and 
community interactions. PPOS will open its doors to community members to meet and engage their 
passions through student enhancement programs such as academic tutoring, art, music or dance 
lessons, crafting, sports, clubs and or organizational events. These programs may or may not charge a 
fee and may or may not be independent of PPOS.  Staff will be compensated if they choose to 
supervise these additional programs. 

 

________________ 
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Transportation 
 

With the small size of our school, and the high costs associated with school buses, PPOS will 
not be offering official transportation at this time, but reserves the right to re-evaluate this 
decision in the future. Due to the year-round school program, PPOS will be unable to utilize 
the school district’s bus system. 
 
PPOS intends to offer before and after school programing, which will help alleviate any 
conflicts with parents/guardians who work. If any qualifying student (homeless, IEP or 504 
plan) is unable to provide their own transportation, the school will work with the families to 
come to a solution that may include district school bus options.  PPOS is committed to 
ensuring each student has a reliable and safe ride to school. 
 

We highly encourage our families to consider carpooling to help ease school congestion. 
Please visit our office, mobile app, or website for our Carpool Family Sign-up, location/info 
database and map.  

 
________________ 

 

Lunch Program 
 

During the development phase of our food program, students will be required to bring a 
snack lunch from home.  Please see the school office, mobile app, or our website to pick up 
an overview of our modest lunch offerings for families who qualify for free or reduced 
lunch, forgot their lunch, or would benefit from the convenience of a catered sack-lunch. 
 

Free & Reduced Lunch Eligibility 
Please see the form in at the back of this handbook to see if your family qualifies for Free or 
Reduced Lunch (FRL). The exact income limits will likely vary slightly for future years. 

 
Nutritional Policy and Snack times 
The elementary students will each bring their own individual snacks for morning snack time. 
Please do not send any sugar-laden items for snack. We request that soda and candy be 
consumed outside of school hours and off school grounds (except for special occasions). Please 
notify advisors and indicate on all medical forms if your child has any food allergies or special 
food needs.  
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Pagosa Peak Open School embraces healthful eating, food preparation and agricultural 
practices as crucial to a healthy school community and a healthy planet. 

During the first four years of the school’s operation, staff, students, parents and community 
volunteers will collaborate on the development of an integrated food program that will 
include: 

1. A child-friendly commercially approved kitchen facility where students and staff can 
explore healthy food preparation choices as Project-Based Learning events that blend 
together math, science, social studies, health and nutritional studies. 

2. Affordable, nutritious meals available for all students and staff, based on a sliding scale 
that accommodates Free and Reduced Lunch students. Parents and community members 
will be invited to enjoy meals at the school at a reasonable charge. 

3. Meals that include fresh vegetables grown through the school’s Edible Schoolyard 
program. Additionally, local meats and produce will be utilized whenever possible. 

4. An “Edible Schoolyard” program that emulates the program originally developed by 
Martin Luther King Jr. Middle School in Berkeley, CA in 1996 and expanded upon by over 
5,000 Edible Schoolyard garden classrooms around the globe, including 163 in Colorado. 

 
 

________________ 

 

Family Participation Commitment 
 

Families are key partners in supporting student learning and the school community. Regular 
communication and multiple opportunities for participation encourage families to be strong 
partners in their children’s learning. 

Each family is asked to sign a commitment form (at the back of this handbook), which specifies 
how the family will contribute to the success of the program. Parents represent a wealth of 
skills, interests, talents, and resources that add to the depth of students’ learning. PPOS holds 
high expectations of student families, just as the families hold the school’s professional staff to 
the highest expectations.  

The Family Participation Commitment has four major components: 
• Attend all student-led conferences, including goal-setting advisory meetings 
• Attend Back-to-School Night and Project Presentation Nights 
• Plan for child to participate in all activities 
• Attend New Family Orientation upon joining PPOS 

 
The 20-hours of service commitment, (10-hours for single parent homes,) can be carried out by 
any member of the child’s immediate family, individually or as a family unit, depending on 
the type of task. PPOS strives to ensure that parents/guardians feel that they are welcome and 
comfortable volunteering in any way they can. 
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While this parental commitment cannot be enforced — being that PPOS is a public school that 
is open to any and all students of the public — families are encouraged and supported to 
participate in school functions through multiple strategies to ensure the highest rate of success 
for all participants in the learning environment. 
 

Options for Family Involvement 
• Room volunteer (in my child’s class) 
• Room volunteer (in any class in need) 
• Playground supervision (morning) 
• Playground supervision (lunchtime) 
• Playground supervision (after school) 
• Front office volunteer 
• Project planning assistant 
• Plan fieldwork, help with Project research for fieldwork 
• Chaperone learning excursions 
• Help with building repairs 
• Help with garden 
• Provide translation 
• Chaperone overnight trips 
• Serve on a portfolio panel 
• Assist with transportation 
• Classroom maintenance 
• Bring food/supplies to classroom celebrations 
• Serve on a committee 
• Help coordinate volunteer efforts 
• Be a literacy volunteer or math tutor 
• Grant writing 
• Playground maintenance 
• Assist with family forums and/or educational events 
• Organize Lost and Found 
• Lead class Projects as an expert 

 
Please sign the Family Contract form on page 35 of this handbook to acknowledge that you 
have read and agree to the terms of the Family Participation Commitment. 

 

________________ 
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Parent Groups 
There are a number of formal and informal ways in which parents can become involved in 
their child’s education. We encourage parents to participate in at least one group for one term.  
 

The School Accountability Committee (SAC) 
The School Accountability Committee (SAC) will meet at least quarterly to discuss and relay 
information to school leadership/governing board of PPOS through dialogue and reports 
disseminated to PPOS Board as well as school newsletter highlights. 

SAC will determine: 

• Whether school leadership, personnel, and infrastructure are advancing or impeding 
implementation of the public school’s performance, improvement, priority 
improvement, or turnaround plan, whichever is applicable or other progress pertinent 
to the public schools' accreditation contract. 

• Safety issues relative to the school environment. 
• Community concerns and input regarding aforementioned duties and responsibilities 

through forum, surveys and dialogue. 

The SAC will consist of at least five members, with representation from the leadership team, 
advisors, two parents, and one community member.  

 

Community Outreach Committee 
The Community Outreach Committee is responsible for coordinating parent volunteers and 
for maintaining communication between the school, parents and community.  
 
The primary responsibilities of the Community Outreach Committee will be:  

• Planning and recruiting volunteers for fundraising events, school-wide gatherings, and 
community presentations. 

• Collaborating with school director the Finance Committee and the SAC when 
necessary. 

• Advertising for said events. 
• Initiating community connections with local businesses that may not have been 

approached or followed up with. 
• Communicating volunteer opportunities to parents and scheduling, facilitating, and 

overseeing volunteer work. 
• Facilitating monthly or bi/monthly meetings in person, by phone or email with advisor 

liaisons. 
• Work with school personnel to track family volunteer hours. 

The Community Outreach Committee will consist of at least 3 members: parents/guardians, 
school staff, and/or community members.  

 

________________ 
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Campus Policies 
 

Closed Campus 
Pagosa Peak Open School (PPOS) is a closed campus. PPOS school hours are between 8:05 AM 
and 3:20 PM Monday through Thursday, and between 8:05 AM and 1:20 PM on Fridays. When 
on campus, students must always be in class and under the supervision of an adult. Students 
who leave campus without authorization will receive a consequence. Students, who need to 
leave campus early, must have a written note signed by a parent/guardian presented to the 
main office in advance or must be picked up by a parent/guardian or authorized individual. 
Parents/Guardians/Individuals authorized must sign the student out in the Sign In/Sign Out 
log before the student leaves. 
 

Student Attendance Daily Attendance 
The high expectations PPOS has for each student makes it imperative that students are in 
school each day. Daily participation in class and community is critical to student learning and 
growth. More than 10 absences due to repeated unexcused absences will result in academic 
and disciplinary actions. Students who are absent must take the responsibility for getting 
make up assignments and bringing them completed the day he/she returns, or at the latest, 
the following day. 

In the event of a necessary absence, a parent/guardian must either call the main office at (970) 
317-2151 and report the absence by 8:05 AM or register the student as absent using the PPOS 
mobile app. The parent/guardian needs to include the child’s name, date of absence, and the 
reason for the absence and a contact number for the parent/guardian. The notification and 
explanation of the absence is only that and does not automatically excuse the absence. Excused 
absences are granted in accordance with school policy (see Excused/Unexcused Absence 
Policy). 

Should your child need to be excused early for a doctor’s appointment or other circumstances, 
the parent/guardian must deliver a signed note a prior to the appointment detailing the time 
to be excused, reason for leaving, approximate time of return and a phone number to reach the 
parent/guardian. The student will be given an early dismissal slip to be excused from class. 
The student will be excused from class when a parent/guardian or authorized individual 
comes into the main office to sign the student out. 
 

Standardized Testing and Interim and Performance Assessment (IA/PA) 
To assess the effectiveness of the rigorous, integrated and personalized academic curriculum, 
students are required to be present and take various scheduled standardized tests and final 
exams. Attendance is required and promptness is expected in all classes and is essential for 
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assessing progress of the student. The opportunity to adequately assess learning is lost due to 
absences. 

Under the Place-based and Project-based model, authentic assessments of learning 
(demonstrations) are essential. The ability to communicate what has been learned through 
writing and speaking are included in the expectations. We use rubrics to determine the level of 
proficiency with these tasks. We use NWEA assessments in literacy and math as an interim 
assessment administered in both spring and winter. These assessments provide useful tools 
that advisors use to differentiate instruction and set growth goals. Many schools throughout 
the State use these assessments. It is a longitudinal tool which we can use to monitor students 
K-8 and measure academic growth. NWEA also meets the State requirements outlined in the 
READ Act for testing students in grades K-3. PARCC is the new test required by the State of 
Colorado to measure math, reading and writing levels, while CMAS is used for science and 
social studies. These tests are required for all publically funded Colorado schools. 

While families have the legal authority to opt out of State-required standardized tests, we ask 
them to reconsider this option. PPOS will be penalized by receiving zero-scores (0) for all 
students that opt out, which will drop our school-wide score— potentially impacting our 
credibility and funding. Please speak to a school board member or our school director if you 
would like to further discuss withdrawing your student from Standardized Testing days.   
 

Excused/Unexcused Absence Policy 
Excused Absences: Excused absences are those resulting from: illness, injury, physical 
disability, mental disability, emotional disability, family emergency, or absences excused by 
the school director through prior requests of parents/guardians, absences which occur when a 
student is in custody of a court or of a law enforcement authority. The school may require 
suitable proof of an excused absence including written statements from medical sources. 

Unexcused Absences: Unexcused absences are those absences deemed unacceptable by the 
Directors regardless of the prior approval or knowledge of the parents. Unexcused absences 
include those resulting from suspensions and recommendations for expulsion. Absences not 
properly reported by the parent are unexcused. 

 
Vacations 
We strongly encourage families to take their vacations and trips during school holidays and 
breaks and not during regular school days. When a student misses school for a vacation it can 
create a hardship for the advisor and the student. The advisor often needs to make up 
extensive work packets for the student that cannot possibly replace the hands-on learning that 
happens in our school. Absences can sometimes cause students to fall behind their peers and 
they may miss vital curriculum experiences that cannot be repeated. This includes field trips, 
films, hands on science experiments, guest speakers, the introduction of new math concepts, 
etc... 
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Please speak with the principal and your child’s advisor before you make your plans, if you 
are planning to take a vacation during regular school days. We would like to let you know in 
advance about any events and learning opportunities that your child will be missing. 
 

Other Attendance Policies 
Notification of Absences: When a student is truant from school or from assigned classes, the 
school office will make a reasonable effort to notify parents, guardians, or legal custodians by 
phone as quickly as possible. If a student’s academic progress is compromised because of 
absence, reasonable effort will be made to notify the parents/guardian in advance so remedial 
action can be taken. 
 
Academic Consequences: Students with excused or unexcused absences are responsible for 
work missed and are expected to make it up for their own benefit. 
 
Habitually Truant Students: Truancy is an absence from school without the permission of the 
student’s parent/guardian, the advisor in charge or the school director. Students who have 
achieved the age of seven but are under 16 years of age, who have three or more unexcused 
absences from school or from class on three or more different days in a one-month period, or 
10 or more unexcused absences from school or from class on 10 or more different days in a 
school year, are considered to be “habitually truant” under state law. Absences due to 
suspension or recommendation of expulsion will not be considered for purposes of 
determining habitual truancy. Once a student is determined to be habitually truant, the school 
director will notify the student’s parents/guardians in writing of the student’s unexcused 
absences and of the fact that the student is habitually truant. At that time, the school will 
develop a plan with the goal of assisting the child to remain in school. School personnel will 
make reasonable efforts to meet with the parent/guardian to review and evaluate the reasons 
for the child’s truancy. Further unexcused absences may result in the student’s withdrawal 
from PPOS and return to his/her home school. 
 
Tardiness: Being prompt to all school commitments is an important expectation of each 
student. If a student is late to school or to class 2 or more times in a week, a parent/guardian 
will be notified of this problem and the parent/guardian will be expected to implement a plan 
to correct the problem. Should there be an emergency that prevents a student from being on 
time, a parent/guardian may call the office or send a signed note, which will excuse the tardy. 
 

Arrival and Dismissal 
Drop-off: Monday through Friday at 7:45 AM. Early drop-off beginning at 7:30 AM can be 
arranged with the school office if needed.  
 
School day begins: Monday through Friday at 8:05 AM 
 
School day ends: Monday through Thursday at 3:20 PM; Fridays at 1:20 PM 
 
Pick-up: Monday through Thursday no later than 3:30 PM; Fridays by 1:30 PM.  
 
All students must be picked up by 3:30/1:30 unless they are signed up for after-school camps. 
Any students that are not picked up by 3:30/1:30 will join an after-school camp at the school 
and the family will be charged $12 for that day. Families who struggle to pick up their children 
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immediately after school should consider paying for a series of after-school classes so that they 
know their child is safe, engaged and fed until pick up at 5:15 PM. 
 

Pick-up and Drop-off 
All kindergarten students are dropped off or picked up in the classroom. 
PPOS students can only be dropped off at the main “Kiss and Go” drop off area, unless their 
parents are walking them to the building from the parking lot. There will be clear signs and 
indicators of where visitors can park. Safety of our students is our top priority so please follow 
the rules for dropping off and picking up students.  
 
The building will close to all students at 5:30 PM daily unless prior arrangements are made.  
 
Those waiting for rides should be with the advisors on duty.  
 
PPOS’s only has one pick-up and drop-off location. Students will not be allowed to be 
dropped off/picked up elsewhere. Advisors will come to the door of the car to assistant 
students— please allow the advisor to open the door. Advisors will escort students inside. 
 

Health & Wellness 
We have learned that the best way to keep our students healthy is by keeping students who 
are ill at home. Please do not send your child to school if any of the following symptoms are 
present: fever, diarrhea, severe rash, persistent cough, yellow or green mucus, vomiting, sore 
throat, pink eye, pinworms, lice, chicken pox, or other contagious illnesses. If your child comes 
to school with any of the above symptoms, we will call you to come immediately and take 
your child home. If your child becomes ill with a communicable disease, please let us know 
right away so we can alert others. If your child is not well enough to play outdoors, your child 
should not come to school as outdoor time is an important part of each day. For cases of fever, 
vomiting, and diarrhea, your child must be symptom-free for 24 hours, without medication, 
before returning to school. 
 

Medication 
Medication (prescription, over-the-counter, or homeopathic) is administered only with the 
written consent of the parent. We will give the medication at the requested time and will note 
the amount, time, date, and person giving the dosage. Do not put medication in your child’s 
backpack or lunch box. Please always hand it directly to your child’s advisor. Please note any 
allergies to medication on enrollment forms. 

 
Toys and Items from Home 
Toys from home are hard to share and it is difficult to keep track of them. Children may bring 
a cuddly toy or a special comforting item when their advisor invites them to, but please be 
sure your child does not bring anything breakable or valuable. For sharing times we encourage 
children to bring homemade items, things from nature, stuffed animals, photos, books, 
musical instruments, etc, but please keep home any store bought toys or toys from TV or 
movies. If your child would like to bring a toy from home to share with the class and you are 
unsure about it, please ask a teacher before bringing it in. Children are not allowed to bring 
items from home unless they are a part of the curriculum and the advisor has requested it. 
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Items such as game cards, dolls, toys, marbles, action figures, cars etc. are not allowed at 
school. Tablets/devices, video games, toy weapons and water pistols are also not allowed. 

 
Dress Code 
Please dress your child for school and play! Plan on your child getting messy, muddy, 
painted, etc. We will not rinse or wash clothes. We will encourage children to change if 
needed. Please be sure your child has a change of clothes and shoes that are suitable for 
running around outside. Shoes that are easy to take on and off are also preferable. 
 
Attire of both students and staff should meet generally accepted standards of decency in an 
academic environment. Attire shall not be disruptive or distracting to the learning process. 
Clothing should be clean, tasteful, and modest. 
 
For example, clothing that is revealing, sheer, tight, and/or short is not appropriate. Students 
should be covered from their neck to their mid-thigh. Tops that expose the midriff and sagging 
pants that show underwear are examples of clothing unacceptable for school. Shorts and skirts 
should be no shorter than mid-thigh. Another way to measure shorts and skirts is to drop your 
arms down at your sides. If shorts or skirt is shorter than where your fingertips reach they are 
too short. Shoes must be worn. Clothing that in any way promotes gangs, obscene language, or 
illegal substances is not allowed at school. Students will be warned about inappropriate 
clothing, asked to change, and if noncompliant, parents will be contacted. Students who 
habitually dress inappropriately are considered insubordinate and could face possible 
suspension. 
 
The faculty and staff of PPOS reserve the sole right to interpret and enforce the student dress 
code. Students who violate the dress code will be asked to change. (A phone call home for 
appropriate clothing to be brought to school for the student, or the student being sent home 
for failure to comply is solely determined by the PPOS Administration.) 
 

Parents/Guardians and Visitors 
All parents and visitors must sign-in and sign-out at the front desk when they enter or leave 
the building. 

Parents/guardians are expected to abide by the school’s visitor rules in all their interactions 
with faculty, staff, administration, and other parents and students. Parents/guardians will be 
asked to leave the school campus if the rules are not practiced. 
 

Parent Sharing 
We invite any parent to sign up for a talent/work sharing session in the classroom. Sharing 
about your job, demonstrating a craft or hobby, reading a favorite story, showing slides from a 
trip, baking a snack, etc are just a few examples of ways parents can share. Please be sure to fill 
out our Family Participation Agreement and let us know how you would like to be involved at 
our school. 
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Student Telephone Usage 
In order to limit disruption to the classroom, students will not be called to the telephone except 
in cases of extreme emergency. With permission from a member of the staff, students may use 
the office telephone to make necessary phone calls. 

Students are prohibited from using their cell phones during the school day. Students may use 
their cell phone before or after school. If a student has a cell phone on their person that they 
take out and use during the school day, the phone may be confiscated. A parent/guardian will 
have to come in and pick up the phone in order to get it back. Students are expected to have 
cell phones turned off and stored in a backpack during the school day. Advisors may opt to 
have a drop box for these devices in their classroom and collect/return them each day 
 

Deliveries for Students 
If a student leaves items at home, they may be delivered to school and left in the main office 
for the student to pick up. 
 

Cleaning Classroom Area  
PPOS Students are responsible for cleaning their classroom area every day before they go 
home. Additionally, several times a year we organize a school clean up. Classes will be 
assigned regular responsibility to maintain certain areas of the school and/or daily duties like 
recycling. 

 
Drug/Alcohol Policy for PPOS Students and Staff 
For purposes of clarifying this policy, the substances at issue include: all beverages containing 
alcohol, tobacco products, marijuana, and “harder” drugs including, but not limited to heroin, 
cocaine, amphetamines, and any other illegal, illicit or controlled substances. 

Regular (full-time) staff members have a special role to play as both arbiters and models for 
student behavior. In addition, the bonds of mutual dependence and trust among staff 
members are an important factor in the school’s success with young people. Since the PPOS 
advocates a generally healthy lifestyle for its students, including positive development of 
mind, body, emotions and spirit, the adults who are responsible agents of the school have a 
special role to play in student lives. Drug use is oppositional to the development of healthy 
lifestyles of all students.  

Parents play the most critical role in student substance use issues. Any efforts to control, 
mitigate, and prohibit drug use is best done when the parents and school are working in 
harmony and agreement on these matters. Students will not bring prohibited substances to 
any activity of PPOS. This includes regular classrooms, field trips, school events, and any other 
activity sponsored by the school. Students will not make such substances available to other 
students at any such event or school hosted outing or gathering. 

Students will not come to any school activity under the influence of any of the prohibited 
substances. There will be no smoking on school grounds or in the school building. Students 
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who are found to have broken this policy will be returned to the supervision of their parents or 
guardians as soon as is practical, the student will serve 3-days-in-school suspension and all 
travel privileges will be suspended for the remainder of the academic year. If the student has a 
2nd offense of violating the policy, travel privileges will be revoked entirely for the duration of 
the student’s attendance at PPOS and the student will serve 5 days out-of school suspension. 
All offenses accrue over the student’s entire academic attendance at PPOS. The student may 
return to school grounds after suspension contingent upon a meeting with the student’s 
parents/guardian and relevant school staff, including the school Director. The purpose of this 
meeting is to clarify the school’s policies and ensure that the student understands the 
consequences for future infringements on the school’s policies. 

It should be remembered that attendance at PPOS is a voluntary act on the part of students 
and parents, and no unequivocal right to participate in school programs exists. In every 
instance the needs of the school, the classroom and the students will be evaluated in order to 
determine an appropriate course of action. Individualized sanctions are imposed with the 
same attention as all individualized programs within the school. 

Staff members who come to work under the influence of any drugs prohibited by this policy 
are subject to immediate dismissal by the Director, and will immediately remove themselves 
from school premises. Bringing such substances into the school or using or having them 
available on field trips makes staff members subject to immediate dismissal. Staff members 
who make prohibited substances available to students at school, away from school, on field 
trips or at any other time during or outside of school hours are subject to immediate dismissal 
and will be prosecuted to the full extent of applicable law. 

 

________________ 

 

General School Policies 
 

Non Discrimination Statement  
It is the policy of the Pagosa Peak Open School to recruit, hire, train, educate, promote, and 
administer all personnel and instructional actions, without regard to race, religion, sex, sexual 
preference, age, national origin, disability, marital status, or public assistance. We will not 
tolerate any discrimination, and any such conduct is prohibited. The school also prohibits any 
form of discipline or retaliation for reporting incidents. 
 

Volunteer Guidelines for Overnight Trips 
It is the policy of PPOS to provide guidelines for overnight volunteers who attend trips with 
students. Volunteers must have successfully completed a background check prior to the trip. 
In addition, if they are driving, then a copy of the driver’s license and current insurance must 
be on file. The driver must also be at least 21 years of age. 
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Student Records 
The school maintains important information files on each student. You and your 
parent(s)/guardian(s) may review those records with reasonable advance notice given to the 
school. 
 
School officials may obtain access to your records for educational purposes only. All 
individually identifiable educational information is confidential except for “directory” 
information. Directory information includes the student’s name, date of birth, place of birth, 
participation in officially recognized sports and activities, height and weight (for athletic 
teams), dates of attendance, degrees and other honors awarded. 
 

Media Release  
PPOS will periodically create publications to highlight student achievement, school life and 
school events. These publications will be developed for the purposes of admissions, public 
relations, fundraising, and other uses that promote the school. From time to time, the school 
may also get media requests to highlight the school and its students. 
 
We will honor the Student Media Consent and Release Form completed by families at this 
handbook. Please be sure to sign it and return it to the school office as soon as possible if you 
do NOT give permission to use media that include your child(ren) in said materials. 
 
 

Distribution of Materials or Documents 
 
School Materials 
Publications prepared by and for the school by students may be posted or distributed to the 
greater community, with prior approval by the Directors. Such items may include school 
posters, brochures, murals, etc. The school newspaper and the yearbook are available to 
students. All school publications are under the supervision of a advisor, sponsor, and the 
Director and may be taken down at the sole discretion of the school. 
 
Non-School Materials 
Unless a student or parent/guardian obtains specific prior approval from the school director, 
written materials, handbills, photographs, pictures, petitions, films, tapes, posters, or other 
visual or auditory materials may not be posted, sold, circulated, or distributed at school or on 
any part of the campus. Materials displayed without this approval will be removed. 
 
 
Commerce 
Students may not sell any articles on school property without the permission of the school 
director. They may not make a collection of money or materials for their own purposes or for 
an organization to which they belong outside of school without prior permission from the 
school director. 

 
________________ 
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Weather and Emergency Procedures 
 

Accident or Medical Emergency 
If a medical emergency occurs to a student at school, first aid will be administered and the 
parent(s)/guardian(s) of that student will be contacted immediately. If parent(s)/guardian(s) 
cannot be reached, a person listed on the student’s health form (or emergency contact card) or 
the family physician will be contacted. If the situation warrants, the school will call Emergency 
Medical Service (911). 

Please maintain current records in our office. 
 

School Closings 
PPOS will follow the Archuleta School District 50JT (ASD) weather school closing decisions. If 
ASD closes or has a delayed opening, PPOS will do the same. Every attempt will be made to 
post the school-closing announcement on the School’s website 
www.pagosapeakopenschool.org and mobile app, with automated messages sent via email 
and mobile push notifications. 

If your mobile phone does not have the capability to install our mobile app (available on devices that have 
the Apple App Store and Google Play), we encourage you to set up your phone to receive alerts when 
email messages are received. 

Should we need to close school early for other emergency reasons; the school office may call 
students’ homes to inform them of a school closing. If school must close during the school day, 
every attempt will be made to inform the parent(s)/guardian(s) in order to arrange for 
transportation. 
 

Fire Alarms and Building Emergencies 
Should an emergency require evacuation of the School, fire alarms will sound. Students will 
proceed to designated areas with their advisors. Individuals will remain in the areas until a 
member of the administrative staff gives the all-clear signal. All fire alarms are treated as real 
and must lead to an immediate evacuation of the building. 

Students must follow these evacuation procedures: 

1) Silently follow staff directions and proceed out the nearest exit.  
2) Do not grab backpacks or any belongings before exiting.  
3) Meet in the designated spots with your advisors. Students who fail to follow this 

procedure will be given a consequence. The school faculty and staff have reviewed and 
been trained in the emergency management procedures. 

 
________________ 
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Technology – Acceptable Use Policies 
 

Pagosa Peak Open School provides students and staff with a variety of technology resources 
for the purpose of supporting our educational mission. This acceptable use policy is intended 
to explain the responsibilities and limitations of technology use at PPOS. Additional rules may 
be added as necessary. 

It is important that all users of PPOS technology remember that access to these resources is a 
privilege, not a right. Access to PPOS technology resources is only given to students who act in 
a considerate and responsible manner. Users of technology are expected to exhibit appropriate 
behavior and care in the use of computers and school computer networks just as they are in a 
classroom or a school library. Violation of these policies will be treated as a disciplinary issue.  

Policies: 
1. Inappropriate usage of technology will lead to serious disciplinary consequences. 
2. General school rules apply to all use of technology 
3. Reference to laptops also includes tablets or other kinds of technology provided or 

authorized by PPOS.  
4. All work created on or by or stored on any PPOS equipment belongs to PPOS and may 

be reviewed and/or retained for any purpose in line with its educational mission 
5. Computer and network storage areas may be accessed by network administrators as 

needed for school purposes. Users should not expect that files (including email) stored 
on PPOS servers or computers will be private. Within reason, freedom of speech and 
access to information will be honored.  

6. At school and/or during school hours, students will use computers and other 
technology resources for school-related purposes only, unless they receive specific 
permission to do otherwise. In classrooms, students will use technology only as 
directed by the advisor. 

 

________________ 

 

Student Discipline Policies 
 
Overview 
The goal of behavioral expectations is to create a safe, respectful, and responsible environment 
where learning can take place. PPOS expects students to behave responsibly and treat their 
peers, Advisors, staff, community and environment with respect.  

All students are held to high expectations and are encouraged to connect their efforts to doing 
important work for themselves and their communities. Students are asked to reflect on their 
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conduct and how it aligns to the school and classroom rules and guidelines, and make a 
commitment to align their personal behavior with those rules and guidelines. 

Goals for these commitments are included as learning targets for Projects, other class work and 
school-wide activities. Non-academic goals are translated by Advisors into developmentally 
appropriate language, to be used by Advisors and students to evaluate progress.  

Students reflect on their progress toward demonstrating these commitments informally on a 
regular basis and formally in student-led goal conferences as well as portfolio passages. 

Regular review of expectations in the classroom and at faculty meetings encourage the 
ongoing implementation of the philosophy throughout the school.  

Each student will develop a one-to-one relationship with an adult Advisor at the school, as 
well as a consistent and ongoing small-scale peer community. Advisors monitor and support 
student progress, serve as the student’s advocate in difficult academic and social situations, 
and act as the primary contact point between parents/guardians and the school.  

Classroom meetings are used for teambuilding exercises and for group discussions on topical 
issues to help establish a positive school culture. Yearly, each classroom at PPOS will develop 
a set of guidelines in the form of a collaboratively-evolved agreement.  These guidelines are 
shared with the school, and posted in classrooms.  
 

School Justice Committee 
The School Justice Committee at PPOS will be is made up of students, staff, 
parents/guardians, community members and the School Director.  Students will be nominated 
for the SJC by classroom Advisors.  Staff, parent, and community members will be appointed 
by the School Director based upon their interest in Restorative Justice.  

For more information about Restorative Justice, go here: 

http://www.weareteachers.com/blogs/post/2015/04/03/restorative-justice-a-different-
approach-to-discipline 

The SJC is offered as an alternative way for students and staff to resolve incidents that occur 
within the school community. When an incident occurs, the classroom Advisor or School 
Director may suggest the SJC as a place to go for resolution of the problem.  A student may 
also request a hearing before the SJC. 

 

Every effort will be made to ensure that minorities are represented on the School Justice 
Committee, to help provide a diversity of opinions and perspectives during judicial processes. 

Both the affected parties of a dispute need to agree to go to the SJC for mediation. When a 
mediation occurs, the SJC uses a mediation script to help parties work through the issue and 
come to an agreed upon restorative practice. A follow-up meeting is scheduled at this time to 
check that the restorative practice has been completed. 
 

Further Steps 
Students who consistently violate guidelines or who develop inter-personal conflict with 
another student or Advisor and are unable, for whatever reason, to resolve the conflict 
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through a SJC hearing, will be required to meet with the School Director to assess the situation, 
discuss corrective steps, or simply “cool off.” During this process, the parents/guardians may 
be asked to become involved.  

The following are corrective steps, or disciplinary actions of escalating levels of punishment, 
for serious or repeat offenses by students. Each step or action may include, but is not limited 
to:  

• A verbal warning to the student; 
• Verbal parental notification;  
• A written warning to the student with parent or guardian signature required; 
• A parent/guardian, student, and School Director conference 
• A hearing with the School Justice Committee; 
• A written contract between the Student and PPOS to improve behavior or performance;  
• Suspension or;   
• Expulsion  

PPOS embraces “Restorative Justice” — an emphasis on repairing the harm done by 
inappropriate behavior. The offender will be encouraged to take responsibility for his/her 
actions and to “repair” the harm they have done by apologizing, returning stolen money, 
property, or doing community service, as determined by the School Justice Committee, or in 
cases of suspension or expulsion, by the School Director — as agreed to by the student and 
parent/guardian.  
 

Suspension or Expulsion Procedures 
Every effort will be made to work with behaviorally challenging students. In the case that 
corrective actions are not successful, suspension or expulsion may be considered. The School 
Director will assist with disciplinary concerns and will be responsible for disciplinary 
decisions.  
 

Suspension 
The following is a list of offenses that may be grounds for suspension:  

• Continued willful disobedience; open and persistent defiance of proper authority;  
• Willful destruction, defacing, or attempting to cause damage or vandalism of school 

property or private property;  
• Behavior that is detrimental to the welfare or safety of other pupils or of school 

personnel including behavior that creates a threat of physical harm to the child or to 
other children;  

• Trespassing on school property;  
• Engaging in habitual profanity or vulgarity;   
• Engaging in sexual harassment;   
• Engaging in verbal abuse including, but not limited to:  

•  Ethnic or racial slurs; or 
•  Vulgar language; or 
•  Sexually explicit or sexually derogatory language  

• Violating the Code of Academic Integrity by plagiarizing or other forms of cheating on 
assigned schoolwork;  
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• Violating school’s Technology Policy; 

Exceptions are:  

• Cases of self-defense, such as blocking or defensive positions, as determined by the 
School Director;  

• A Student who creates the threat is a child with a disability as defined by the state of 
Colorado C.R.S 22M20M103 (5)(a) such as:  
•  Long term physical impairment or illness  
•  Significant limited intellectual capacity 
•  Significant identifiable emotional disorder  
•  Specific learning disability  
•  Speech or language impairment 
 

Expulsion 
 
The following is a list of offenses that may be grounds for expulsion:  

• Carrying, bringing, using, or possessing a dangerous weapon such as a firearm (loaded 
or unloaded), or a firearm facsimile that could be mistakenly taken for an actual 
firearm;  

• Any pellet, BB gun or other device, whether operational or not, designed to propel 
projectiles by spring action or compressed air;  

• Possession of a fixed blade knife with a blade that measures 3 inches or longer in length 
or a spring loaded knife or a pocket knife with a blade longer than four inches;  

• Possession of an object, device, instrument, material or substance, used to or intended to 
inflict serious bodily injury or death;  

• Possession of, selling, using, furnishing, or being found under the influence of a 
controlled substance (except in the case of authorized prescription medication), 
alcoholic beverage, or intoxicant of any kind;  

• Committing robbery, assault, or extortion; stealing or attempting to steal school 
property or private property  

Exceptions are:  

• Cases of self-defense, such as blocking or defensive positions, as determined by the 
School Director;  

• A student who creates the threat is a child with a disability as defined by the state of 
Colorado C.R.S 22M20M103 (5)(a) such as:  
•  Long term physical impairment or illness  
•  Significant limited intellectual capacity  
•  Significant identifiable emotional disorder 
•  Specific learning disability  
•  Speech or language impairment 

• A student who discovers that he or she has carried, brought, or is in possession of a 
dangerous weapon and notifies a staff member or other authorized person at the school 
as soon as possible and delivers the dangerous weapon to the staff member or other 
authorized person.  

The Board of Directors shall provide due process of law to students, parent and school 
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personnel through written procedures consistent with law for the suspension or expulsion of 
students and the denial of admission. Any student with disabilities is afforded the same rights 
in any disciplinary action taken with modifications as deemed necessary.  

The procedure for expulsion is as follows:  

The School Director will give written notice at least five days before the date of the 
contemplated action. This notice will consist of a letter mailed through U.S. Mail to the last 
known address of the student or his or her parent/guardian. In the event that an emergency 
exists necessitating a shorter period of notice, the period of notice may be shortened provided 
that the student and his parent/guardian have actual notice of the hearing prior to the time it 
is held.  The notice will contain:  

• A statement of the basic allegations 
• A statement that a hearing will be held if requested by the student or his or her 

parent/guardian within five days after the date of notice  
• A statement of the time, date and place of the hearing  
• A statement that the student may be present during the hearing and hear all 

information against him or her, that the student will have an opportunity to present 
such information as is relevant and that s/he may be accompanied and represented by 
his/her parent/guardian and an attorney  

• A statement that failure to participate in such a hearing constitutes a waiver of further 
rights in the matter.  
 

A hearing may be requested by the parent/guardian. The School Director will conduct such 
hearing. The hearing will be conducted in a closed session except to those individuals deemed 
advisable by the School Director but including in all events the student, the parent/guardian 
and, if requested, an attorney. Such individuals who may have pertinent information will be 
admitted to the closed hearing to the extent necessary to provide such information. Testimony 
and information may be presented under oath. However, technical rules of evidence will not 
be applicable, and the School Director may consider and give appropriate weight to such 
information, as s/he deems appropriate. The student and his/her representative may question 
individuals presenting information. A sufficient record of the proceedings will be kept so as to 
enable a transcript to be prepared in the event either party so requests. Preparation of the 
transcript will be at the expense of the party requesting the transcript.  

Within seven days after the decision of the School Director, the student may appeal the 
decision to the Board of Directors. Failure to request an appeal within seven days shall result 
in a waiver of the right to appeal and the School Director’s decision shall become final. If an 
appeal is properly requested, the Board will limit the appeal to the following areas:  

• An appeal may be made if there is a question of whether or not the student’s procedural 
rights were followed.  

• An appeal may be made if there were grounds that there was a misrepresentation of the 
law. 

• An appeal may be made if the appellant was not able to introduce evidence in the 
original hearing.  

 
Counsel at the appeal may represent the student. Representatives of the district and the 
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parents/guardians may make brief statements to the Board, but no new evidence may be 
presented at such time unless such evidence was not reasonably discoverable at the time of the 
hearing. Members of the Board may ask questions for purposes of clarification of the record. 
The Board will make the final determination regarding expulsion of the student and will 
inform the student and his parent/guardian of the right to judicial review.  

If a student between the ages of five and fifteen is expelled, his parent/guardian will be 
responsible for insuring compliance with the compulsory school attendance law during the 
expulsion period. Upon expelling the student, school personnel shall provide information to 
the student’s parent/guardian concerning the educational alternatives available to the student 
during expulsion. If the parent/guardian chooses to provide a home-based education program 
for the student, school personnel shall assist the parent in obtaining appropriate curricula for 
the student if requested by the parent/guardian.  

If a student is expelled for the remainder of the school year, the school shall contact the 
student’s parent/guardian at least once every 60 days until the beginning of the next school 
year to determine whether the child is receiving educational services. School personnel need 
not contact the parent/guardian after the student is enrolled in another school or if the student 
is committed to the Department of Human Services or sentenced to a juvenile or adult 
detention facility.  

No student will be readmitted to the school until after a meeting between the School Director 
and the parent/guardian has taken place except that if the School Director cannot contact the 
parent/guardian or if the parent/guardian repeatedly fails to appear for scheduled meetings, 
the administrator may readmit the student.  

 
Discipline of Students with Disabilities 
Students with disabilities are neither immune from PPOS disciplinary process nor entitled to 
participate in programs when their behavior impairs the education or safety of other students. 
Students with disabilities who engage in disruptive activities and/or actions dangerous to 
themselves or others will be disciplined in accordance with their IEP, their behavioral 
intervention plan, and this policy.  

Nothing in this policy shall prohibit the IEP team from establishing consequences for 
disruptive or unacceptable behavior as a part of the student’s IEP. The plan shall be subject to 
all procedural safeguards established by the IEP process.  

All students, including students with disabilities, may be suspended for up to 10 days in any 
given school year for violations of the student code of conduct. The procedure for suspension 
is the same as outlined above.  

For suspension of a student with disabilities, a team including Special Education staff 
members and the School Director, will determine whether the student’s behavior is a 
manifestation of the disability and whether the student’s disability impaired his or her ability 
to control or understand the impact or consequences of the behavior.  Once the team 
determines that the behavior was not a manifestation of the disability, disciplinary procedures 
shall be applied to the student in the same manner as applied to non-disabled students.  

A student with disabilities whose behavior is determined to be a manifestation of his or her 
disability may not be expelled but will be disciplined in accordance with his or her IEP, any 
behavioral intervention and PPOS policy. 
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________________ 

 

Dispute Resolution Process 
 
The Internal Grievance Process provides a means by which conflicts can be resolved. 
Parents/guardians, students, Advisors, or Family Advocates may initiate this process.  The 
procedure for filing concerns is as follows: 
 
The concerned parties will make every attempt to solve the issue themselves, communicating 
the concern directly to the parent, student, staff member or governing board member in 
question. An appointment will be set up where the concern can be expressed in private. Care 
will be taken to express concerns calmly and respectfully so that an environment conducive to 
resolution can exist. The School Judicial Committee (SJC) may serve a mediating function if 
requested by any party. Parties will document their concerns and its resolution (if one is 
reached) and file it with the School Director. 
 
If the parties are unable to come to a resolution, they may file their concern in writing with the 
School Director. The School Director will either ask the SJC to become involved or the School 
Director will become directly involved. Documentation will be recorded regarding the concern 
and its resolution (if one is reached). 
 
In cases where the concern has been addressed with the School Director and any party remains 
dissatisfied with the decisions made to resolve the conflict at this level, that party may take 
their concerns to the PPOS Board of Directors, who will then pass it along to a resolution 
committee or handle it as a board. Such a complaint will be made in a written statement which 
details the violation, procedures taken, and requested remedy; the complaint shall be 
submitted to the President of the PPOS Board of Directors at least one week prior to the next 
Board of Directors meeting. Complaints submitted after this point will be addressed at the 
subsequent meeting of the Board of Directors. Emergency issues will be dealt with on an as-
needed basis, with the board responding at — or prior to — its next regular public meeting. 
 
The Board of Directors may hear arguments from the parties, review prior decisions and 
evidence, and make inquiries as it deems necessary. The board shall render a written decision 
within ten (10) business days after the meeting unless additional time is needed. The Board of 
Directors’ decision shall be final. 

 
________________ 
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Student Fees 
 

Student Activity Fee 
$250 per year, per student 
Either payable in full by the end of the first week of school, or in two payments of $125 on the 
first Friday of the school year, and the last Friday before February break. Please make 
payments using our mobile app or at the school office. 
 
  
Full-day Kindergarten Tuition 
$75 per month, per student 
Either payable in full ($900) by September 8th, or by arrangement with the school office. 
 
Please inquire about half-day Kindergarten offerings. 
 
 

Financial aid 
If your family needs financial support for any of these fees, please see the school’s business 
manager.  
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Family Contract 
 

In order to uphold our mission we have included a Family contract as part of the student 
registration process, we are asking that students and their families review and commit to the 
following terms. Student and Family Contract This contract is between 
___________________________________, his/her parent(s) or guardian, and Pagosa Peak Open 
School for the 2017-2017 school year. 
 
 
Student: 

• I agree to be open to trying new things. 
• I agree to do my best to ensure that my behavior will not disrupt the learning 

opportunities or safety of others. 
• I agree to avoid anything that might cause harm to myself or others. 
• I agree to treat others as I wish to be treated. 
• I agree to show respect for my advisors by telling the truth when asked to do so, by 

speaking up with things are not going well, and by giving my best effort at everything 
the advisor asks, and by showing consideration for advisors’ feelings and values. 

• I agree to work individually and collectively for the betterment of community. 
• I agree to try and understand and follow the rules. I understand that different activities 

have different rules, and that advisors will make different rules clear as they apply to 
different situations. 

• If I am absent, I will take responsibility for bringing in documentation, getting missed 
assignments and making them up the following day. 

• I agree to be a positive participant in all aspects of the PPOS programs including, but 
not limited to field trips, academic advisory, group discussions, physical education 
activities, horticultural/building maintenance projects, testing, and all other instruction 
deemed appropriate by the PPOS staff.  

• I understand that I am responsible for my own behavior, and I agree to comply with all 
the rules and policies of the PPOS Family Handbook.  

• I agree to refrain from destroying or damaging private or school property, and I agree 
to pay, either by cash or by school service, for anything I damage. I understand that if I 
damage computing equipment my privileges concerning the use of this equipment may 
be temporarily or permanently revoked.  
 
 

Parent: 
• I agree to promote and support the staff, programs, and policies of the PPOS outlined in 

the Family Handbook and accept the responsibility to work cooperatively with the staff 
on behalf of my child. 

• I agree to see that my child attends school every day and arrives on time. 
• I agree to do my best in feeding my child a healthy breakfast before school each 

morning. 
• I agree to attend all meetings scheduled between myself and the PPOS staff, including 

but not limited to parent support meetings, progress meetings, and discipline 
conferences.  
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• I agree to come to school for a meeting if my child is suspended and I understand that 
this meeting may occur before my child returns to class.  

• I agree to allow my child to travel and to participate in all field trips arranged by PPOS, 
and I hereby authorize my child to receive emergency medical treatment if I am 
unavailable.  

• I agree that I will not knowingly allow my child to participate in an off-campus activity 
where drugs, alcohol or other illicit substances are consumed. 

• I agree that I have read and agree to the PPOS Dispute Resolution Policy on page 33 of 
this handbook. 

• I have read and agree to the PPOS Fees policy located on page 34 of this handbook. 
• I have read and agree to the PPOS Discipline policies located on page 27 of this 

handbook. 
• I acknowledge that all families must contribute 20 hours per year (10 hours for single-

parent families) to contribute Family Participation Hours, as explained on page 15 of 
this handbook. These are the ways in which our family is able to contribute:  
*note: if you previously submitted this answer in the registration packet, please disregard. 
___________________________________________________________________________ 
___________________________________________________________________________ 

 
 

We have reviewed the 2017-2018 Family Handbook either online or have requested a copy 
from the front office to review. We are familiar with and will abide by all the contents, 
responsibilities and policies contained within. 
 
We understand that these policies govern student and family conduct in the school and will be 
enforced at school or on school grounds, at school sanctioned activities or events, or while 
being transported by school approved vehicles, or occurring off school property. 
 
 
 
Student(s) Signature(s)  _________________________________    Date: ___________________ 
 
 
 
Parent(s) Signature(s) ___________________________________    Date: ___________________ 
 

   ___________________________________
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Pagosa Peak Open School 2017-2018 Field Trip Permission Form 
 
 
I give permission for my child _______________________________________ in grade 
____________ to attend field trips during the 2017-2018 school year. I understand that locations 
and details will be posted in the classroom newsletter every two weeks and on the PPOS 
mobile app. I will send my child with the appropriate clothing, food, and money for the trip 
and will attend any appropriate field trips for which I am available. In case of an emergency, I 
give permission for my child to receive medical treatment. 
 
 
Parent/Guardian Signature  _____________________________________ Date ___________ 
 

 


