Pagosa Peak Open School Board of Directors
Work Session

Work Session Agenda
Friday, February 16, 2018, 3:00pm
7 Paralli Way
Pagosa Springs, Colorado

I. 2018-2019 Calendar
Proposed changes to the structure of the upcoming school year’s academic
calendar to be presented by School Director.

II. 2018-2019 Budget
The Year 2 Budget is not required to be submitted to the District until May 31st,
contrary to what was previously projected. Discussion as to when a first draft
of the Year 2 budget should have its preliminary review by the Board.

III. Regular Board Meeting Evaluations
Review of CharterBoardPartners Board Meeting Evaluation Template and
discussion on implementation.



